In 1895 the Building and Loan Association was estab-
lished. The Institute's chief accountant is its president,
and the Institute's treasurer its secretary and treasurer.
This Association has enabled many scores of people to
secure their own homes who without its aid could not have
done so.

The next year the Town Night School was started. This
school has as its purpose giving instruction to the boys and
girls who have positions in the town which make it im-
possible for them to attend the Institute, and to the ser-
vants in the white families. This school has become one of
the best and strongest forces in the life of the community.
As an outgrowth of it came later the Town Library and
Reading Room, for which Mr. Washington personally
provided the room. There is now in this school a cooking
class for girls and several industrial classes for boys. At
the same time Mr. Washington established a Farmers' In-
stitute which is described in the chapter "Washington and
the Negro Farmer."

In 1898 he started a County Fair to spur the ambition of
the Negro farmers of the county. This Negro County
Fair under his guidance grew and flourished from year to
year. The whites maintained a separate County Fair.
Finally the two fairs were combined, and now one of the
most flourishing County Fairs in all the South is conducted,
both races supporting it by making exhibits, and sharing in
the success and profits of the enterprise, as well as in its
general management.

In 1900 he organized the National Negro Business
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